[~ Bl RN i -
s (] | B VE W " BB R &
'ﬁ? .III “ . .‘. L y .--'I'} -

LR
10041055 SSER JAMES W. BEGUN

VRIAUA INL. &Euns




Contents

Preface

L

Section I. Healthcare Teamns and Team Members

1. Work Teams and Teamwork Competencies

2. Types of Healthcare Teams

3. Roles, Education, and Values of Healthcare Professionals
4. Patients and Families in Healthcare Teams

5. Healthcare Administrators in Healthcare Teams

Section II. Working in Healthcare Teams
6. Effective Healthcare Teams
7. Competencies for Healthcare Team Members
8. Leading Healthcare Teams
9. Making Decisions in Healthcare Teams
10. Fostering Creativity in Healthcare Teams
11. Managing Conflict in Healthcare Teams

12. Sponsoring Healthcare Teams

Section Ill. Evaluating and Improving Healthcare Teams
13. Evaluating Healthcare Teams and Team Members

14. Training Healthcare Teams and Team Leaders

15. Building Healthcare Teams

16. Process improvement in Healthcare Teams

17. Troubleshooting Healthcare Teams

—
—

14
35
57
80

a9
113
124
143
157
170
182

199
215
225
236
249



COMTENTS

section IV. Advancing Teamwork In Health Care
18. Senior Leaders and Teamwork in Their Organizations 263

19, The Future of Teamwork in Health Care 274

Index 281




